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Wide-Range Cooperation between the Three Ports (Tokyo, Kawasaki, Yokohama)
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The mayor of Kawasaki City, mayor
of Yokohama City, and governor of

Tokyo share a sense of crisis with FEEER) I Al ST
respect to the Keihin Port (Port of Ka-

wasaki, Port of Yokohama, Port of To- *7 = REN

kyo) falling off of th(_e main global ship- %;ﬁgg '¢ . ;‘ﬁ I_‘ﬁ
ping routes if nothing is done about ¢ 0

the international status of the ports ’
and harbors of Japan declining due to [}
great strides by ports in Asia; in order 1 .
to strengthen the global competitive S - 1 BRE
power of the Tokyo Bay, the mayors “
and governor have agreed to promote
comprehensive linkage with regard to
the Keihin Port, and concluded a basic BT
agreement in March 2008. In addition, 4
in February 2010, “Joint Vision for E%E,“ 4
Keihin Port,” which presents the ori-
entation of policies geared toward the
future image of the Keihin ports and
its realization was formulated, and in
August, Keihin Port was selected as a = o
Strategic International Container Port, RS
towards which priority investments 1‘ ZaN
are carried out by the national gov- ¢
ernment. Furthermore, in September ’ LS 3t
2011, “Comprehensive Plan for Keihin B
Port” was established. Based on this N
plan, the ports and harbors plan is ]
being revised and approaches, etc. for :
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consolidation of cargo oriented toward

usage and promotion of the Keihin
Port are being carried out.
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Overview of the Comprehensive Plan for Keihin Port  ZUEBLZA M RIFHTE
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This plan was formulated by setting 2028 to 2033 as the target
years for realizing the future image that Keihin Port should aim for as
indicated in the “Joint Vision for Keihin Port.” Besides being a plan that
was established by the Keihin Port Association based on the Local
Autonomy Act, it also serves as the basis for the ports and harbor plan
that have been formulated by the three ports.
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Basic strategies oriented toward realization of the plan

® Development of measures for consolidating container cargo @ De-
velopment of measures for maintaining and revitalizing completed-vehi-
cles and pre-existing wharves @ Basic concept regarding distribution
arrangement ® Arrangement of facilities in the container terminal @
Arrangement of facilities in conventional public wharfs @ |deal config-
uration of transportation systems that strengthen linkage among the
three ports @ Responses to wide-area issues @ Promotion of inte-
grated management of Keihin Port
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Past approaches

® Start of “Meeting of the Keihin harbor” @ Exemption of charges for
container barge in port of Tokyo. @ Standardization of harbor charges
for container vessels ® Conclusion of partnership agreements with
the Port of Hachinohe and Port of Shiogama in Sendai® Authorization
of the Regional Revitalization Plan @ Revision of the harbor plan linking
the three Keihin ports @ Exemption of charges for LNG-fueled vessels
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Operation of the container terminal by a port and harbor operating company .~ E#&&
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In March 2016, Yokohama-Kawasaki International Port Corporation
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(YKIP) was designated as a port and harbor operating company in Keihin
Port by the Minister of Land, Infrastructure, Transport and Tourism, and
has come to operate the container terminals of the Port of Yokohama
and Port of Kawasaki in an integrated manner.

As for the basic functions of the Port of Yokohama and Port of Ka-
wasaki, the Port of Yokohama serves as an export/import base where
sea routes, including main routes, to various directions around the world
gather. The Port of Kawasaki takes on the role of a base that handles im-
port and export cargo in Asia utilizing Japan’'s largest refrigerated ware-
houses, etc.

Taking into consideration such a division of functions of the two ports,
the City of Kawasaki is cooperating with Yokohama-Kawasaki Interna-
tional Port Corporation to make approaches toward development of port
and harbor facilities corresponding to maritime trends and users’ needs,
as well as toward port sales oriented domestically and internationally.
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