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The Chidori-cho Redevelopment Project
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In the Chidori-cho district, we formulated “The Chidori-cho Redevelopment Project Plan” in August 2010 to improve the function of
public wharves that have become decrepit. In the future, we will promote increased cargo handling efficiency based on this plan, by
promoting repair of the quay and rearrangement and redevelopment of port and harbor facilities such as warehouses. We are aiming to
form a general freight base based on function allotment with the Higashi-Ohgishima area.
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Wide-Range Cooperation between the Three Ports (Tokyo, Kawasaki, Yokohama)
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The mayor of Kawasaki City, mayor of Yokohama City, and governor of Tokyo share a
sense of crisis with respect to the Keihin Port (Port of Kawasaki, Port of Yokohama, Port
of Tokyo) falling off of the main global shipping routes if nothing is done about the interna-
tional status of the ports and harbors of Japan declining due to great strides by ports in
Asia; in order to strengthen the global competitive power of the Tokyo Bay, the mayors and
governor have agreed to promote comprehensive linkage with regard to the Keihin Port,
and concluded a basic agreement in March 2008. In addition, in February 2010, “Joint
Vision for Keihin Port,” which presents the orientation of policies geared toward the future
image of the Keihin ports and its realization was formulated, and in August, Keihin Port was
selected as a Strategic International Container Port, towards which priority investments are
carried out by the national government. Furthermore, in September 2011, “Comprehen-
sive Plan for Keihin Port” was established. Based on this plan, the ports and harbors plan
is being revised and approaches, etc. for consolidation of cargo oriented toward usage
and promotion of the Keihin Port are being carried out.
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Operation of the container terminal by a port and harbor operating company
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In March 2016, Yokohama-Kawasaki International Port Corporation (YKIP)
was designated as a port and harbor operating company in Keihin Port by the :
Minister of Land, Infrastructure, Transport and Tourism, and has come to WA &
operate the container terminals of the Port of Yokohama and Port of Kawasa-
ki in an integrated manner.

As for the basic functions of the Port of Yokohama and Port of Kawasaki,
the Port of Yokohama serves as an export/import base where sea routes,
including main routes, to various directions around the world gather. The Port
of Kawasaki takes on the role of a base that handles import and export cargo
in Asia utilizing Japan’s largest refrigerated warehouses, etc.

Taking into consideration such a division of functions of the two ports, the
City of Kawasaki is cooperating with Yokohama-Kawasaki International Port
Corporation to make approaches toward development of port and harbor
facilities corresponding to maritime trends and users’ needs, as well as
toward port sales oriented domestically and internationally.
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and the government.

Kawasaki Port harbor plan
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To enhance and strengthen port functions and measures for cargo collection, taking into consideration the conditions surrounding
the Port of Kawasaki in recent years, such as wide-area linkage of the three Keihin ports (Port of Kawasaki, Port of Yokohama, and
Port of Tokyo), and the Port of Kawasaki's selection as a Strategic International Container Port, the City of Kawasaki revised the
harbor plan for the Port of Kawasaki, which focuses on the years from 2023 to 2028, in November 2014.

This plan plays an extremely important role as a guideline for development, use, and conservation of the Port of Kawasaki, based
on the role of this port within the three Keihin ports, as well as demands from port-related personnel, location companies, citizens,
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The five roles that the harbor plan should fulfill, and its intended future image

IR SEIRYETE TR 5 MER AR ERBIREKE R

(EESRtEEE]

BEEERAEER
(BR)ZZZ %

Support the metropolitan economy- Support enhancement of com
and industry (employment) and the metropolital

(¥pTiHERE]
O HBELDHSS
BLEZET S

E%E%Kéé;‘?ﬁlﬁ‘:ﬂ%ﬁﬁ ) MR EERE =l SR

S b = R D S 5 5 147

A Port of Kawasaki that supports industrial activities and contributes to the sta
and improvement of the local economy and civilian life—
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Policies of the harbor plan BB XRIR &
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In an aim to increase industrial competitive strength in the metropolis, and protect and develop industries, employment, and livelihood
based on reinforcing the linkage among the three Keihin ports, policies for the harbor plan are being established for each function
in order to realize a “Port of Kawasaki that supports industrial activities and contributes to the stability and improvement of the local

economy and civilian life.”
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[Industry/logistics functions] Strengthen logistics functions by
reorganizing and expanding port functions

[Disaster-prevention functions] Strengthen support functions at times
when a large-scale earthquake occurs

[Energy functions] Maintain and support energy supply functions
[Environment/interaction functions] Enhance amenity space that makes
use of the characteristics of the port space
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Port capabilities
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Port capabilities are a premise that determines the scale and layout of port facilities, and the “cargo amount handled” is a basic
indicator that represents port capabilities. It serves as the grounds for determining the scale and layout in wharf plans, plans for harbor
facilities, plans for protective facilities for harbors, plans for port transport facilities, etc.
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Development of port transport facilities
The New Road Plan between Higashi-Ohgishima
and Mizue-cho
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As the Port of Kawasaki, based on division of roles with the Port of Yokohama and Port of
Tokyo, will play a role in handling Asian cargo, which will increase in the future, approximately
400,000 TEU containers are expected to be handled in the years from 2023 to 2028, which are
the target years in the harbor plan.
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Development of breakwaters, etc.
Development of Ohgishima Central Breakwater
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Overview of the plan
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A plan for port facilities was established, taking into consideration logistics, interactions, environment, safety, and 5 other functions,
based on the policies of the established plan and port capabilities. In addition, from the perspectives of development, use, and
conservation of the port, “classifications for land usage” are specified, and a land usage plan has been established so that it is

possible to effectively and appropriately use the port.
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